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The way forward -Gal i | eeds new CEO

In August 2009 Lynne Harwood was appoiniée need to grow the organisation to makBétveloping an IT strategy to upgrade and
CEO of Galilee. Lynne brings with her strongre sustainable and to have economiesirdégrate systems across the whole
business acumen, financial management skitlale. She considers that Galilee should drganisation.

and proven experience in strategically growabgut twice as big as at present to be

and developing community sector organisatisnstainable into the future. « Exploring the possibility of the Galilee Schoc
Lynneds plans are to make Gal il ee vi ad Liems Youtld Haven near Kambah as a
sustainable into the future with a focus on BReducing staff turnover levels, especially lfaration for centralisation of some programs
following: new programs, new initiatives, rtbase who have been employed at Galileelfgnne has a vision of a hub being associate

partnerships, and a new vision. less than three years. with the school in two years time so as to
physically e

Lynneds goal i s t o .Rewiaikgehe Galdet strategie plart. h e ldoages tthe i

organisation it can possibly be, with sound Galilee m

corporate knowledge and structure which, in.tBrilding  strategic relationships with tipgograms
will strengthen the Galilee programs usedctoporate sector and solidify existirtiggether to
provi de support t o (@lationsteps.r a 6 s di sadyv a ithe aexterd

babies, children and young people. possible.
. Converting -kind support provided toThis would

In her first three months as Galilee CEO, Ly@adilee to be income producing. also help
has identified a number of challenges: with  some
. Making use of volunteers and upgradingegration

. The high reliance of Galilee on ACT afftkir training. of services
Federal Government funding (93 percent) between

and the need to obtain additionaDbtaining funding to develop programs foograms.
discretionary funding to provide greatearenting skills, extension of some programs
flexibility in delivering and diversifyirig cater for 8 to 12 year olds and vocational
programs. education training beyond Year 10 schdlmg.h Gal i | eebds counci
Lynne with enthusiasm, and look forward t
. Building solid, cooperative relations wiiealimovement and growth for Galilee over th
other community organisations. coming years.

Galilee activities

Complete Ongoing New
Foster Carer training, 14 carers Foster Carer recruitment Foster Carers survey coming
from 9 households finished ir] Oct in 2010

LIFT PROJECT Hip Hop CD
making with young people from thieromotion of Galilee, raisingGalilee School end of year ca
Galilee School and Gugan Gulveavareness and gaining sponsors Jervis Bay

organisation

Two new vehicles purchased fblew Foster Carer course stafti
the transport and supervisiorMarch. Hoping for similar numb
(GTS) program as October

ggSFT Art/craft evenings with
young women at Lowana ref

A workplace giving sponsors
LIFT Ongoing intensive outrgachnitiative, meaning commun
support with young people aged 1Bembers can make-jare
to 21 years donations to Galilee throug
their payroll.

Annual report completed.
Request your copy now.

2009 school year with nine . New computer server in th
Swim school and Dance Iessoné - . ;
N alilee office allowing for fa

stud_ents completing their .. _on offer for foster care childie
respective school year at Galilee.

dlilee

care that creates futures
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Key story - Fun and games with Galilee gclilee

care that creates futures

Galilee foster carers and kids have been b@gntbehighlights from the show include@hdhmonkey antics were a favourite as always. /
last two months attending fun packed aaipd#iids down saxophonist on a trapeze ati thears were out to show off, as were the
and shows. multiperson bike riding, with parents instrpetiggiins and otters.

the kids NOT to try these antics at home. And P
October®®saw our little ones and carers attdrad about the bed of nails, which left ev@yowery own care INATIONAL "';)
the Canberra City Lions Club Magic Showoabtifng and aaaahg, or the amazing ch@iona and Way Z@@ /
Llewellyn Hall at the ANU. The magialancing. Who can forget when the perfa@nersicky enough et
entertained the children who were thrilled damibento the crowd to do their tricks, lightiig upe lucky do
antics and O0i mpossi the faced a the kids attendimgl thed shdwprikkernkish was a

ACircus Oz has a strong belief in tolerance, diversity and hu
associated with social justice and a good time for all, including work each year with many charities, indigenous communities and the
raising of nearly $250,000 in donations to support refugees and asylum seekers. www.circusoz.com 0

The very next day omuch, jumping, juggling, flipping, balancifgntastic weekend for two in Sydney.

October 7 over 50 kidsmusic playing, some of the little circus Quoegsatulations!

carers and Galilee staff, ttmknd it all too much, finding a comfortable lap to

up a large section in threooze on. A fun night was had by all. Although it was a cloudy day, the rain held off un

back of the Canberra after the BBQ and the whole event was a hug

Theatre for a magnificét t thatdéds not al | success. Oct ober 25, t he

performance by Circus OZ, who donat¢@CXFS) sponsored its annual National Zoo visit

tickets to Galilee. for all ACT foster care families. Galilee pranigethank you to all carers who took up the off
the drinks and Marymead brought all the wiinmew tickets to the shows and activities, you

At the show bags of lollies that were passBBQhsupplies. 50 Carers and over 100 kelgpport of these opportunities means that we ca

kids were hyper, the music was fantastic! tended the anintastic day. continue to offer such experiences into the future
Events

Foster Carer Information Session Foster Carer Information Session

Tuesday s December 2009 Thursday 28January 2010

0900' 1000 and 18dM®00 09061000 and 18d®00

Galilee Office Pear@nokings essential Galilee Office Pear@nokings essential

FPS Childrends Christmas par t|GalileeSchool Endof Year Formal Event

Saturday 19th December 2009 Thursday 10th December 2009
1100 1400 1800 2100
Galilee Schodkambah Lions Youth Haven

In the Nnews. Homeless at 18: adult life begins with a thud by ADELE HORIN November 18, 2009 smh.com.au



http://www.circusoz.com

Staff profile gol.lee
Name are willing to help others. | am sure there wdl/dagite movie or TV series?
Cat Greene plenty of highlights to come. | am a big fan of Shameless on SBS. Its a very
satirical take on moder

Position at Galilee What would you do with a million dollars? enjoyable, it really makes me appreciate how lucky
Case Manager FPSwould probably set myself up and buy a housenthretife and it makes me thankful that | have th
I't 6s a bi tgke jaadhaxingiholitay. aVorkingt for a comeapaitity to help others.

of responsibility. Myganisation | see how tight budgets are, so | would

main task is to plaggobably donate a portion to a charity to help tHeengtmof time at Galilee

children  witHhheir business. | am the newest member of the team, | have beel
appropriate  foster here for less than two weeks. | have been learning tt
families. | alsd@hree things you would take on a desert island®pes and more or less hitting the ground running, t
provide support tdegemite, a toaster and some bread (the essemitdds isure that | can take some of the load off th
foster carers, recruifg). others. The team has been so helpful.

assess and interview potential foster care families and

write reports. That is only a small amount of wRavdulite saying or quote? Favourite sports team?

every day. The more | practice, the luckier+dmty Barber Essendon Bombers! | love AFL. | love the tough con

petition, sportsmanship and dedication

Highlight of time at Galilee If you could holiday anywhere in the world witeed the sport represents.

In my short time at Galilee | have been lucky teonidet be?

several foster care families and also interview sotnelof | i ke t o go to Hawai i, I have al ways bee

the people that have completed their trainitige fiaxed beach lifestyle that Hawaii offers. | would
highlight would have to be knowing that these fm@pte spend a holiday surfing, learning to hula and
drinking cocktails out of coconut shells.

A big thank you to the Australian Book Council ~ who have kindly donated books to Galilee for
distribution to the kids. Thank you also to CISAC for their kind donation of swimming lessons and to
Canberra Dance Development Centre for donating dance lessons. Your support makes a huge
difference in the lives of our children

Carer profile

Carer name Biggest challenge to overcome as a carer?Favourite family movie?

Nola There are many daily and ongoing challembese lare plenty of movies we love watching
have to say that there are too many empggithier; Lady Hawk, Willow, Fire and Ice, Th

Length of time as carers? challenging situations to single out just onéabwvilith, the Dark Crystal. | highly recommen

| have fostered since 1990 gath though, that each challenge has thbetoeall. Classics!

other agencies. | joined Galilee in 2002 and hawe c ome wi t h | aughter, because if you
been with them ever since. laugh, you would cry. Tips for new carers?

I would have to say that the most important thing
Highlight of caring? One big lesson learnt in life? in the role are; understanding, tolerance anc
I have lots of highlights. Some of the thing&dlitself is a lesson. above all perseverance . These kids go through
stand out for me are restoring children back to |l ot and if you have t
their homes. | am also very proud of allFefvowrite family holiday destination? big difference.
current foster chil Andwheraat hlli.dustechaving & solidaylis whatv e seen a
shift from angry to happy, It is really rewardikge s it speci al , i Whatdsaevays duaranteea totmake thewrhele
watching the kids facing challenges warmdn have fun anywhere we are. family smile?
developing skills to overcome them. A weird sense of humo

weirder you are the more we like you.

Never look down at anybody, unless you are helping him up /' Jesse James

ion. If th
u

is best



